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Introduction  

Á Botswana government uses social media to communicate with 
the public to increase access, usage and awareness of services 
rendered. 

Á Social media networks - platform for liquid communication 
whereby real business transactions take place.  

Á Liquid communication-the movement of materials from one 
circle of people to another.  

Á Challenge- this information can be shared many times beyond 
the control of the creating organisation resulting in confusion 
regarding their management and preservation. 

Á Despite challenges, have to be subjected to records 
management principles.  

ÁOngoing study and a bigger project for the University of South 
Africa (UNISA) and InterPARES respectively which seeks to 
develop a Governance Model for the preservation of liquid 
communication generated through social media. 



Concepts  

Á Liquid communication 

ĞRecords generated by the government on social media for 
customer service, access to information and direct community 
involvement needs. 

ĞThe type of communication that can easily go back and forth 
between the participants involved. (Zapata 2013). 

ĞCommunication that is neither restricted by time nor space 

üȰÆÌÕÉÄÓ ȣ liquids, unlike solids, cannot easily hold their shape. 
Fluids, so to speak, neither fix space nor bind time. While solids 
have clear spatial dimensions ȣ fluids do not keep to any 
shape for long and are constantly ready ȣ it  is the flow of time 
that counts, more than the space they happen to occupy: that 
space, after all, they fill but 'for a ÍÏÍÅÎÔ΄ȱ. (Choi &Im 2013) 

 

 

 



Concepts  

ÁSocial Media 
ĞAn online environment, in which content is created, 

consumed, promoted, distributed, discovered or share 
for purposes that are primarily related to communities 
and social activities, rather than functional, task-
oriented objectives (Gartner 2016) 

ĞOn-line service, platform, or website that focuses on 
building and reflecting of social networks among 
people who share interests and activities (Boyd and 
Ellison 2007). 

ĞSocial media platforms facilitate the movement of 
material from one circle of people to another, crossing 
the public-private lines(Duranti 2014) 
 
 



Concepts  

Á Information  governance 
ĞThe specification of decision rights and an accountability 

framework to ensure appropriate behavior in the valuation, 
creation, storage, use, archiving and deletion of 
information. It includes the processes, roles and policies, 
standards and metrics that ensure the effective and 
efficient use of information in enabling an organization to 
achieve its goals(Gartner 2016) 

Ğ  An information governance program shall be constructed 
to ensure a reasonable level of protection to records and 
information that are private, confidential, privileged, 
secret, classified, essential to business continuity, or that 
otherwise require protection (ARMA 2014). 

 

 



Purpose of the study  

ÁTo examine governance of liquid communication 
generated through the use of social media by 
Botswana government with the view to develop 
a framework  for its governance. 
ĞAuthenticity &Reliability? 

ĞAccountability? 

ĞTransparency? 

ĞProtection? 

ĞCompliance? 

ĞAvailability? 

ĞRetention and disposition ? 

 



Methodology  

ÁContent analysis.  

ÁData collected through documentary reviews 
-books, Online sources. 

ÁObservation -Botswana government social 
media pages. 

ÁTheoretical Framework anchoring the study- 

Ğ Archival Diplomatics  

Ğ Information Governance Maturity Model  

 



Social media usage by Botswana 
government  
ÁOnline communications has resulted in a massive 

increase in the demand for public information-BGCIS 
Coordinator(Ramsay 2009) 

ÁA number of government departments in Botswana 
now use social media to interact with citizens as part 
of the delivery of public services.   

ÁData collected shows that 50% of all the 24 
Botswana government ministries (data does not 
include local government authorizes and 
departments under the Ministries) have official 
social media pages.  

ÁSocial media pages ɀ Mostly Face book & Twitter. 
 
 



Social media usage by Botswana 
government  

Statistics for Botswana Government social media accounts 

(01.07.16) 

Platform Launch Date Engagements 

Face book September 2011 220,754 likes 

Twitter June 2011 71.9k followers 



Social media usage by Botswana 
government  

Records are created and posted on social media 
and these includes;  

ÁPublic meetings notices 

ÁPublic service announcements 

ÁPress releases  

ÁLive speech  

ÁRequests for service. 

 



Social media usage by Botswana 
government  
Ğ Public consultation on policies, development proposals, Policy 

announcements etc. 

 



Social media usage by Botswana 
government  

Public engaging with government re: decision making 

 



Social media usage by Botswana 
government  
Ğ Social media as a primary means of communication/advice  

 



Social media usage by Botswana 
government  
Ğ Social media as a primary means of communication/advice  

 



Implications for liquid communication  

 
Á Preservation  

Ğ Data residing on social media platforms is subject to the same duty to preserve as other 
types of electronically stored information (DiBianca 2014)     

Á Legislative and Policy Framework  

Ğ  The definition of a record in NARS Act is not content specific, a record may be in any format, 
including those generated through the use of social media.  

Ğ Legislation intended to cover as many forms of records as possible in as many media as 
possible (Ngoepe and Saurombe 2016).. 

Á Trust 

Ğ The nature of trust relationships is embedded with risks, weaknesses, and fault-lines 
inherent in the management of records and their storage in rapidly changing technologies 
where authorship, ownership, and jurisdiction may be questioned (Duranti 2014)  

Ğ Liquid communication trustworthiness in terms of their reliability and authenticity as 
evidence before the law should be interrogated. 

Á Security and privacy issues  

Ğ By its nature liquid communications tend to be technically volatile and hence have security 
complications. 

Ğ Threats to records posted online; unauthorized access, hackers, documents can be stored 
anywhere and can be moved at any time-without the knowledge of the records creator, 
encryption might be breached, shared servers could intermingle information. ( Duranti 2014) 



Conclusion  

Á Liquid communication need to be managed properly and the 
following measures should be taken into account;   

Á Policies and strategies- designed specifically to ensure long-term 
preservation of liquid communication.  

Á There exists a need for a shared regulatory and procedural 
framework that promotes consistency and balance in terms of 
policies and practices regarding the handling of digital objects 
(Jansen and Duranti 2013).   

Á Unlike in the traditional way of managing records, governance of 
liquid communications may need the development of distinct 
infrastructure and appropriate legislative framework to regulate its 
sustainable use and preservation.  

Á Regardless of the method employed, preservation of social media 
evidence is critically important and the consequences of failing to 
preserve can be significant (DiBianca 2014) . 

 



#ÏÎÃÌÕÓÉÏÎ ÃÏÎÔÉƛ 

Á As issues of trust on government in cyberspace arise, measures should 
be put in place to ensure that public records created through liquid 
communication are trusted by citizens.  

Á For liquid communication generated through the social media to be 
trusted the following questions should be addressed; Can the records 
from which the data are derived be trusted? Are they complete? Are they 
authentic? How were they generated, by whom and in what conditions?  Is 
there sufficient contextual information to enable them to be understood?  
Are they being captured and held securely to allow comparisons over time? 
(Thurston 2012) 

Á Governance framework to guide management of liquid communication 
generated through social media.  

Á Where these issues are not taken into account, the use of social media to 
enhance access, promote wider dialogue and gather data has the 
potential to create archives and records management problems. 



End of presentation 

Ke a leboga  


