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Introduction

\ Botswanagovernmentusessocialmediato communicatewith

the public to increaseaccess,usageand awarenessof services
rendered

\  Social media networks - platform for liquid communication

wherebyrealbusinesgransactionstake place

A\ Ligquid communicationthe movement of materials from one

circleof peopleto another.

A\ Challenge this information can be sharedmany times beyond

the control of the creating organisationresulting in confusion
regardingtheir managementandpreservation

\ Despite challenges, have to be subjected to records

managementprinciples

A\ Ongoing study and a bigger project for the University of South

Africa (UNISA) and InterPARESrespectively which seeks to
develop a GovernanceModel for the preservation of liquid
communicationgeneratedthrough socialmedia



I Concepts

A Liquid communication
G Records generated by the government on social media for
customer service,accessto information and direct community
Involvementneeds
G The type of communicationthat can easily go back and forth
betweenthe participantsinvolved (Zapata2013.

G Communicationthat is neither restricted by time nor space

0O &£l & kghid3, unlike solids,cannot easilyhold their shape
i Fluids,soto speak,neitherfix spacenor bind time. Whilesolids
have clear spatial dimensions8 fluids do not keep to any
shapefor long and are constantlyready8 it isthe flow of time
that counts,more than the spacethey happento occupy that
space after all, theyfill but'foral T I A1 (€hoi&lm 2013



I Concepts

A SocialMedia

G An online environment, in which content is created,
consumed promoted, distributed, discoveredor share
for purposeshat are primarily relatedto communities
and social activities, rather than functional, task-
oriented objectives(Gartner2019

G On-line service,platform, or website that focuseson

building and reflecting of social networks among

. people who share interests and activities (Boyd and
Ellison2007).

G Social media platforms facilitate the movement of
material from one circle of peopleto another,crossing
the public-private lines(Duranti2014



I Concepts

A Information governance

G The specificationof decisionrights and an accountability
frameworkto ensureappropriatebehaviorin the valuation,
creation, storage, use, archiving and deletion of
Information. It includesthe processesroles and policies,
standards and metrics that ensure the effective and
efficient use of information in enablingan organizationto
achieveits goals(Gartne2016

o G An information governanceprogram shall be constructed
to ensurea reasonablelevel of protection to recordsand
Information that are private, confidential, privileged,
secret, classified,essentialto businesscontinuity, or that
otherwiserequireprotection (ARMA2014).



I Purpose of the study

A To examinegovernanceof liquid communication
generated through the use of social media by
Botswanagovernmentwith the view to develop
aframework for its governance
G Authenticity &Reliability?

G Accountability?

G Transparency?

G Protection?

G Compliance?

G Availability?

G Retention and disposition ?



I Methodology

A Content analysis.

A Data collected througllocumentary reviews
-books Online sources.

A Observation-Botswana government social

mediapages.
A TheoreticalFramework anchoring thetudy-

G Archival Diplomatics
G Information Governance Maturity Model



Social media usage by Botswana
government

A Online communications has resulted in a massive

Increasan the demandfor publicinformation-BGCIS
Coordinator(Ramsag009)

A A number of governmentdepartmentsin Botswana
now usesocialmediato interact with citizensaspart
of the deliveryof publicservices

A Data collected shows that 50% of all the 24
Botswana government ministries (data does not
iInclude local government authorizes and

departments under the Ministries) have official
socialmediapages

A Socialmediapagesz Mostly Facebook & Twitter.



[ Social media usage by Botswana

government
Statisticsfor BotswanaGovernment socialmedia accounts
(01.07.16)
Platform LaunchDate Engagements
Facebook SeptembeR011 220754 likes

Twitter June2011 71.9k followers



I Social media usage by Botswana
government
Recordsare createdand postedon socialmedia
andtheseincludes
Publicmeetingsnotices
Publicserviceannouncements
Presseleases
_Ivespeech
Requestsfor service
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I Social media usage by Botswana
government

G Public consultation on policies, development proposals, Policy
announcements etc.
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I Social media usage by Botswana
government

Public engaging with government re: decision making
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Social media usage by Botswana
government

G Social media as a primary means of communication/advice
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government

G Social media as a primary means of communication/advice

Social media usage by Botswana
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Implications for liquid communication

-

A Preservation

G Data residing on social media platforms is subject to the same duty to preserve as other
types of electronically stored informatiorb{Bianca2014)

A Legislative and Policy Framework

G The definition of a record in NARS Act is not content specific, a record may be in any forr
including those generated through the use of social media.

G Legislation intended to cover as many forms of records as possible in as many media as
possible (Ngoepe and Saurombe 2016)..

A Trust

G The nature of trust relationships is embedded with risks, weaknesses, andlifzest
inherent in the management of records and their storage in rapidly changing technologies
where authorship, ownership, and jurisdiction may be questioned (Duranti 2014)

G Liquid communication trustworthiness in terms of their reliability and authenticity as
evidence before the law should be interrogated.

A Security and privacy issues
G By its nature liguid communications tend to be technically volatile and hence have securit
complications.
G Threats to records posted online; unauthorized access, hackers, documents can be store

anywhere and can be moved at any timathout the knowledge of the records creator,
encryption might be breached, shared servers could intermingle information. ( Duranti 20.



I Conclusion

A Liguid communication need to be managed properly and the
following measuresshouldbe takeninto account

A Policies and strategies designed specificallyto ensure long-term
preservationof liquid communication

A There exists a need for a shared regulatory and procedural
framework that promotes consistency and balance in terms of
policies and practices regarding the handling of digital objects
(Janserand Duranti2013.

A Unlike in the traditional way of managing records, governanceof
liguid communications may need the development of distinct
Infrastructure and appropriate legislative framework to regulate its
sustainableuseandpreservation

A Regardlessof the method employed, preservationof social media
evidenceis critically important and the consequencesf failing to
preservecanbe significant(DiBianca2014 .
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A Asissuesof trust on governmentin cyberspacearise, measuresshould
be put in place to ensurethat public records created through liquid
communicationaretrusted by citizens

A For liquid communication generated through the social media to be
trusted the following questions should be addressed Canthe records
from whichthe data are derivedbe trusted?Are they complete”Are they
authentic’Howwerethey generatedoy whomandin what conditions?Is
there sufficientcontextualinformationto enablethem to be understood?
Arethey beingcapturedand heldsecurelyto allow comparisongvertime?

i (Thurston2012

A Governanceramework to guide managementof liquid communication
generatedthrough socialmedia.

A Wheretheseissuesare not takeninto account,the useof socialmediato
enhance access, promote wider dialogue and gather data has the
potential to createarchivesandrecordsmanagementproblems
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